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27 atteachment to yeferencd, 14 is inferred that the present gradn
, Ce e of the editerial mun ahhta m cmcnmt vith thooc vanuiu

JUFSY 2 In order. that clur mdn-ﬂ.mding may be bmght to bear en
ST L these points, 4t is cnsidered ascessary to sxamine carefully snd <
C . w7 fully the fundemental situation, Before so doing, it should be mt-d

77 .7 that -the gonosrn of Clagsifioation Branch over the failure of D/¥IS

S B To mest Wiis situation nqui.nd tm the Ontirl start of D/m
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: nport et thi M&tﬁ& lunuh ?onoun Ds.vilicn,
, ,»ou u- +abls of orgaaisatiin’ eid sehier u'dn of the Editaried
Brapeh, , states that the tnpquibmuu af ‘the section chiefa '
*Thave aot fulfilled in “and that any Job, mlusincltiu
fsuamommutmmn »'matter bas been adjusted. By - .

‘ h Om,l State,

. %o conform meticulously to the job descriptions duly spproved by higher
" authority is fully appreciated. However, reference report is incorreét

.7 -+ in stating that the job descriptions were "ignored in practice®, They .~
‘7. . were modified advisedly and only to the extent required by the axigcn-

“;cin ot the situation as nt forth horcintttor.

. 4‘"’(“

:. 3. In eonducting the oporatiom cf D/!IIS two eemidoratiou Lo
% . hava been parsmounts; (a) that the review and processing of NIS éontrie
‘butions be handled expeditiously to prevent seriéus delsy in the
'_rmltmmmﬂinltimofths NIS urgently needed by the high
: tgensies of the Government; and (b) that all muhbh

i.,\ The W t/o for D/NIS was forimlated durmg the uﬂy
.I.Mof Itmhuodupcnlhitcduporhmlﬂ
! upder the umquea hat oontnhttng sgencies would fulfill their
Womm-:«nmmdmwmmeum schedule., A
of the tro Annual Reports preparsd by D/NIS clearly indicates
. ok thet production flow of NIS contributions varied from
; month 46 month but also ‘that the quality ot(un,n contributi. m S
mwumq to & serious degres,. < T

bomduanmhhmr Instead of &m “across .the board® flow
mexmmmmwm, thnnwu]m;pcrimm

cow
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;" ., commmications), VIIT (Armed F ' ineportation and Tels-
Y. . weie being recel Ritors ﬁ“m’%.ﬁ"?ogo(” st tppraisel)

o

U 7. Toe foregoing does not exior editors
o mean, howevar, that the s
Bl T S T
BRI b t v quirements were determined in ~lose consultation with
. enior editors and they actively participated in all important

the editorial staff in relation tc¢ the
Problems conf *
f s :;n::“l;:;l to keep the semior editors assigned Lo er;;l:oi:gh:;tm e d
R Hzlted advisory work with the contributing agencies, | Lo
. S 8o Tt has not been the inteation of D nowever curtail T
T mi:nmtbﬂ.itiu of the section heads h/ﬁin; r;;m r:qu.tt;ud Bo ot
and Job';:o herefore taken to recommend revisions in the organiution o
i proet criptions until they had been fully tested in a
2 1lized production, period of

SNy e e

~ 9¢ The present stalemate arising out of reference report : ,

B . 11 necessary, however. to und : '
g g _ a ertak: this time : . %
_ ;tbe Persomnel requirements and o a t' 4 complete survey of . .. "
..+ 7% Brenchy D/NIS," organization relating to the Editorial = -
, i s 80 that organisation and personnel may be most effe B

. L 3y utilised for the future In
4, per ‘ o examining this matter, three : B
e ’mmh li@iricagt,s/(.) tl(n)‘old section il points are: gy
cLL be requirements o NIS: (b Arrangement 1is too ldimited. ' |
- 3 more time must be = 4
© e %op Clight editors for advising and consulbing with comreity ¢
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(c) additional’ odl.torhlpmomol are roqu.rod to mxintain odj.ta-m
-;w}:qrt&m«o:am a yoar (10-06 uctuum

(b) mtun (m Ohaptor m)
(e) sommm (ns m :v-n

?

(d) M (IJB antor 'I) L :

-nnu m eonton to the actual hde.ing of tho contrihtinu cn(

- 1 Tprovide an equitadls distribtution of work among the various ¥
. Boonomio group has been separated from the Socialogical~Poli “
S sy, DOCAUSe of its importance, m,mbmmmnmm oy
S " { .- separite- treatment and direction, (See xttuchod diagrn for ooqm:‘lm A “;;,
_of preant and pmpoaed organizatmn,/ S ' L 1
4 i E RN 2 11._. Tt is further proposed to create the position of Gbapter SRR a
LT , mi‘t.or to head each of these Chapter groupa. The Chapter Editor would D g
IR -"be_responsitle under the Branch Chief with the handling of all matters " -
PR . relating to his chapter both within CIA and with all contributors to .. - -
g - 2 his: .chapter. He would also be resjonsible :for the review of all con- .

e tributions in his chapter and for the supervision and direction of all i :
- ‘ persomel assigned to his Chapter group, . The qualitative denﬁenciee |

v, in the ‘KIS contributions make it increasingly rtant to provide"

;, Xore direction and guidance to the contributors during the prepara~
"‘tdon of oontributions. ,The Chapter Editor is the means by which thu{ s
h 'responsibility may be carried outs; Yhile ‘the C'hapter ¥ditor should!’ E
v o, Work on important end difficult cortritutions ‘himself,. at the same ° ', R
'«"i;mtnlboruldborree to devote: a majorpm'td.onofhis a.fforttointer-— e
e aanm:yt‘.ot:-ul‘t.am.to:»rk.,'l'hoinporm.ncooft.histm:c'c.ionwnaomphui:.odw'a;‘J
e “in t;h.;;roocnt ,Ihmgcmnt bumy in these vordst o ' 'J_

ST "The working efforts of the od.:ltors of D/NIS @houlg
: ';-,continm to be directed toward coordination of the 1}

gf R production in its ~drafting stages through providing train-

v Lx.mhk. A

: -ing and guidance to the working-levels of the contributing .\
.. egencles, thus enabling the initial production of higher- = = '}
S v - #  quality drafts which would require less editorial review, it L
.., :-Also this type of coordination should: suboturthl],y reduce. * - 3
. - ;. the time-lag between cut-off datc And pnblication dato of , X i

‘ the NIS Sections." «
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@ S A NOTE

LR T e :? s .g@;ﬂ%ﬁ é&*ﬁg%e
~“This’ propossl would increase the present T/0' of -Editorial’ Branch
»Apoa;_ltionpl 3 od.itora, 2 nmtmt oditora, and 2 clork-typiats. T

o 13. “The mpouihihtiu vested in D/NIh tor the ooord.tmtion and
E _dinctioaofth.mhvgrnrequﬂnmudmitmntcndm
BREACEN 7 tigh of the higheet caliber of persomnel if these resmibiliuum
©l o mio ... to be sufcesafully ixplemented. This applies with particular eaxphasis
LN ‘to the key positions in the Editorisl Branch,: nanely, the Branch Chief
N . and the Chapter Editors, on whose shoulders: largely rest the principal’
reapomibilitiea for implemsnting the coordiniation and direction of NIS'
R SSETEAN T production within the contributing agencies. These personnsl deal with .
e . "all levels in the contributing agencies and they must possess superior
- -0 qualificstions if D/NIS is to retain its leadership ami 'direction of the
VT . NIS: Pnogrm The grades of these positions should reflect these. unport-nt
R responaibilities and should not be determined by the relative siye of the "
SR - organization or the nimber of bodies that are supervised, The latter

criterion plays a large part in determining the grades in: OIR, State, ﬁth" ’.

- . the.result that their Branch and Section Chiefs are. largely.administrators
. " of produeing persornel who rely on D/NI:; ror detailod guidance on conocpu

»procodmta,andtwhniquoa . KRNI

.xa

s Lo Af 11;. “In consequence, it is comidored that thz propoeed gra.de ine
e e ‘creases for the Branch Qiief and Chapter Editers- of. cs-ls and GS-1,

nt upon the quality of key persormel’ imD/NIS, ‘but also the reten~ :
i Adom, oq these persomnel is dependent upon -the. ‘aspignment of commensurate '
.. gradesy; - The Political Editor has already been: ‘requested by OIR, State,” 7',
. at s G5-1k grade. If an agency whom CIA finanéially supports in. the NIS
Progrm considers him worth this grade, it behooves CIA to reexamine its'
~; “own classification policies to ensure they support adoquately tho mspon-
:aibﬁ.ttiu mtod in this Agtncy': components . A

- de Diagram of mt.onu Branch,
R D/NIS Organisation
2, Memo fr AC, CM¥A Br to Chief
 Pers Div dtd L Aug 50 with attachment

oc: Personnel Director, CIA -k~

Approved For Release 2000/08/21 : GIA- P57-00042A000100180002-8

x:"?

»ﬁ‘&""“‘ REE S Y w%
, , mnm,t'mw’ A ; (Batvoried BPEN W

3
3

P

‘l”‘".‘rupoctinly, are fitting and proper. - Not only.is a wvital program lar “‘i" "*4 ' “'. B

PR
o

M T . j = 1 "52’.".2.5X1A9a~:"» '
e : Lttaohnlntn : T :




